SOLUTION SHEET

JFROG PROFESSIONAL SERVICES

Expert team of architects and engineers partnering
together to accelerate your DevOps transformation

JFrog's proven expertise and vast knowledge in the
DevOps industry enables the Professional Services
team to become your trusted advisor, dedicated to
your success.

Our Professional Services team specializes in
creating tailored implementations by understanding
your business and technical needs and leveraging
best practices.

We are committed to building a DevOps

transformation partnership to accelerate time to
value in your JFrog ecosystem.

COMMITTED PARTNER TO YOUR SUCCESS.

LEARN MORE:
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DevOps industry experts with
extensive experience

JFrog platform experts accelerating
time to value

DevOps security research team
with exclusive knowledge

Custom tailored implementation
specialized to your software supply
chain

Reliable and trusted advisor
dedicated to your growth

Large scale operations expertise
for a smooth transformation

Dedicated unit within the JFrog
organization that's represented in the

R&D and product team

Advanced in-house tools to
automate processes accurately

The Liquid Software Company


https://jfrog.com/professional-services/

PROFESSIONAL SERVICES MODEL

The JFrog Professional Services model is based on a side-by-side partnership with the customer, working
together through planning and execution.

+ Tailored implementation leveraging DevOps best practices

* Trusted advisor dedicated to your success

* Outcome-based model that' is results-driven with defined deliverables

+ Wide ranging DevOps and DevSecOps industry expertise

+ Advanced knowledge and experience in utilizing JFrog products to their full potential

+ Impact on product roadmap through JFrog Professional Services team representing the customer’s voice

Our mission is to map out your complete DevOps journey by unlocking your challenges and implementing
the most effective solutions using the JFrog Platform.

JFROG PRODUCTS EXPERTISE

At JFrog, we are dedicated to your success. The |Frog Professional Services team of highly specialized

DevOps engineers, architects and project managers will partner with you to enable and accelerate your
DevOps transformation. Combined, the team provides the complete package of knowledge and
experience to enable and accelerate your DevOps transformation.

— Artifact Management - Frictionless, Unified Management of Your Software Supply Chain Artifacts
— Security & Compliance - Intelligent, Automated Security and Compliance at DevOps Speed

—> CI/CD - Unify, Accelerate and Secure Your Software Delivery, From Developement to Distribution

As DevOps and DevSecOps subject matter experts, the team will provide best practices and solutions for a

complete CI/CD workflow, tailored to your business needs, including expert architecture
recommendations.

JFrog will ensure you reach your destination efficiently while optimally building the foundations of your
DevOps technology.


https://jfrog.com/professional-services/
https://jfrog.com/devops-tools/what-is-devops/
https://jfrog.com/devops-tools/what-is-devsecops/
https://jfrog.com/platform/

CONSULTING PACKAGES

Available packages to get you started on your journey to success:

The Professional Services Advisory package includes:

¢ Initial Architecture Analysis - Review of your current DevOps process and
infrastructure.

* Design - Complete design document with architecture solution,
implementation approach and more.

¢ Knowledge transfer - Share JFrog recommended plan of action.

Advisory , . . . .
This package will provide a clear plan to achieve your desired goals.
The Professional Services Cloud Migration package includes:
¢ Initial Architecture Analysis - Review of your current DevOps process and
infrastructure.
N A ~ * Design - Complete design document with architecture solution,

implementation approach and more.
= e Set up JFrog environment - Prepare the JFrog Platform for migration.
* Migration and Go-Live - Implement migration process while ensuring

Cloud Migration business continuity.

This package will provide a plan and hands-on services for a seamless cloud
migration delivery.

The Professional Services Securing your SW Supply Chain package includes:

¢ Initial Security Analysis - Review of your current and planned DevSecOps
practices.

° Gap Analysis Evaluation - Complete gap analysis document with security
insights, recommended best practices and more.

e Implementation - Configure the JFrog products and execute new security
Securing your processes based on your organizational priorities.

SW Supply Chain This package will provide a plan and hands-on services for a secured software

supply chain.

The Professional Services Implementation & Migration package includes:

e Solution Analysis - Review and define the business need and translate into a
plan of action.

* Design - Complete design document with architecture solution,
implementation approach and more.

¢ Implementation - Execute defined plan based on priority, using JFrog
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products.
Implementation This package will provide a plan and hands-on services for implementing the
& Migration defined solution.

* This plan can be applied to many different use cases, depending on your business
needs.
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